
CHARLESTOWN, SALFORD

Project overview 

NEET (Not in education, employment or training) Summer Project

Keepmoat Homes coordinated and delivered a six-week horticulture programme to

residents of Charlestown in risk of becoming NEET’s during the construction phase

of developing 425 new homes. The programme included developing personal skills

and cleaning up the local environment.

What were the biodiversity conditions on site, prior to the enhancement?

Prior to development on site the land was of low ecological value and was home to
a cotton mill and terraced housing that required demolishing to make way for the
new development. The site is situated close to the River Irwell and once complete
the site will be home to 425 new homes, a new play area, a football pitch, a
waterside cycle and pedestrian path.

What were the reasons behind this project ?

The NEET summer project took place due to our innovative partnership with Salford
City Council and to support local young people in the area. Salford has the highest
number of NEET’s in the UK (young people not in employment, education or
training). At Keepmoat homes our mission is simple – build communities and
transform lives. We are striving to make new links with schools and give young
people the focus and direction to develop careers whilst improving the local
environment.

NEET Summer Project

BIG Biodiversity Challenge Award Category: Construction Phase Award



What were the biodiversity measures taken?

Whilst connecting with young people in the area, Keepmoat Homes
wanted to spruce up the local area. As part of the NEET summer project,
young people gave up additional free time to tidy up the local area. As part
of the spruce up, the area was de-weeded, trees/plants/foliage planted
around the local sports village and creating new areas for sand martin
colonies. Feathery friends will now be able to settle into a new home on
the banks of the River Irwell where it is expected they will lay an average of
four or five eggs. This was done by providing an artificial nesting bank the
birds will have a safe, stable place to breed.

The biodiversity enhancements from the project will add to the overall
constructions development result in biodiversity net gain. Young people in
the area contributed to biodiversity enhancements and were made aware
of the importance of biodiversity and ecology.

The project is replicable across all regions for Keepmoat Homes.



Further information

Currently it is too early to quantify the biodiversity net gain but there has been
an increase in awareness of biodiversity value within the Charlestown
community. Traditionally the community is not well connected with the natural
environment and an improvement in the amenity value of the green spaces
around the development is helping raise awareness of the importance of
biodiversity.

The environment team has benefited from taking the BIG Biodiversity Challenge
by understanding the vital role our regional Social and Economic Impact Manager
has within our communities. By talking to the Social and Economic Impact
Manager for the North West, it is evident the impact she has had on the region
by implementing the NEET Summer Project. The programme reduced the NEET
numbers in the area by 14 and reduced the NEET group by 4% whilst sprucing up
the local environment. A Safeguarding Officer for one a young person who took
part in the training said “his behaviour and punctuality have improved beyond
recognition including his attitude both generally and to learning; he is like a
different student. He sees hope where he previously had none.” We have left a
legacy in the area by giving young people a great deal of experience and
confidence to start their working lives with a positive outcome. As part of the
course Keepmoat recruited eight Salford NEET young people and one local
resident, an ex-offender trying to get his life back on track following prison and
drug and alcohol abuse.

Project Team

The project team included Salford City Council, Groundworks, Connexions,
Inspiring Communities together.

What was the motivation for carrying out the enhancement?

The motivation for the project was to improve the lives and create a connection

with biodiversity and the environment within the community in Charlestown in

line with Keepmoat’s corporate mission – build communities and transform lives.


